TEXAS FLYFISHERS (TFF)
HOUSTON

ORGANIZATION: EXTENDED BOARD MEMBERS
TITLE: OUTINGS: FRESHWATER CHAIR

Position Goals and Mission: Grow the availability of freshwater fly fishing outings for TFF members.
Assist in outreach of the Club in its drive to increase its public image and perception.

Club Role: Provides organization and guidance regarding existing annual and yet-to-be-determined
freshwater outings in and around Texas.

Working with the Executive Board of Directors and responding to the needs of the membership, the
Chair schedules outings, formulates schedules, solicits volunteers, establishes costs / deposits, and

secures venues as required, reports on progress and supplies the Club with pertinent metrics regarding

the success of all efforts.

Prime Responsibilities / Interactions

e Ensure various outings / trips offered to the membership as identified (but not limited to):
o Established Annual Trips (i.e. Harmon Creek, Llano River, etc.)

Identify New Freshwater Experiences are available as requested by the membership

Set Up Lodging and logistics guidelines as required

Coordinate food / Travel arrangements among participants

Maintain calendar of events

Communicate progress and upcoming events at General Meetings
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o Secure required approvals and funding through the Executive Board
e Respond to Members’ requests for new and ongoing outing scheduling & opportunities
e Identify and propose to the Executive Board new outing opportunities.
e Cooperate and support all Extended Board Members as appropriate
e Assist President as requested



